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ACTIVITY 2.1.2. IMPLEMENTATION OF FOCUS GROUPS

TASKS COOR. IMP. MON. WEEK Exp. Results
TASK 2.1.2.1. Finding and inviting women ALL "
entrepreneurs for FG (pay attention to male | DEU o) 17 -21 Nov 202 1 invited entrepr: atasheet
P —_— PARTNERS m . T
vs. women-dominant sectors) S (required for diversity measure)
TASK 2.1.2.2. Finding and inviting women ALL ’;4 ) -
entrepreneurs for FG (if participants are DEU PARTNERS Qo 24 - 28 Nov 2025 8-10 participants in each focus group
already recruited, then conduct FG) &
ALL
DEU PARTNERS ” kit 4 focus groups (1 from each country)
TASK 2.1.2.3. Conducting and transcribing ALL ) 4 FG quality assessments (required for
FG DEU PARTNERS g § - 12 Dec 2025 qual ind.)
ALL 58} 4 FG transcripts (HU, IT, TR, PT)
O -
DEU PARTNERS = 15 - 19 Dec 2025
ALL =
- 2
DEU PARTNERS 22 - 26 Dec 2025
TASK 2.1.2.4. Submission of verified and D‘G N 4 FG translated transcripts (EN)
. . . &
;rggistli?)ﬂt;:?:mpm FFG including DEU . Z 2 [29Dec2025-21n (5-6 days holiday in total)
PARTNERS | Z 2 [2026 4 Y
9 <
mo=
=]
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GANTT CHART (Week) by Activities, Tasks and WP/Activity

Legend  @WP2A1: Focus Groups @WP242: Skill Matrix @ WP2A3: Needs Assessment @ WP2A%: Mans

r Database @ WP2A5: QA

E

Activites | 1 [ v e
Activity 2.1.1: Preparation & Design 2.1.1.1-2: FG Guideline Draft & Input [ ]

Activity 2.1.1: Preparation & Design 2.1.1.3: Translation & Moderator Selection [ | |

Activity 2.1.1: Preparation & Design 2.1.1.4: Moderator Training Session |

Activity 2.1.2: FG Implementation 2.1.2.1-2: Recruitment - i

Activity 2.1.2: FG Implementation 2.1.2.3: Conducting and Transcribing FG L

Activity 2.1.2: FG Implementation 2.1.2.4: Submission of Transcripts I

Activity 2.1.3: FG Data Analysis 2.1.3.1: Consolidated FG Report ==

Activity 2.2.1: Developing Skl Matrix 22.1.1: Labour Market Analysis [ | |

Activity 2.2.1: Developing Skill Matrix 2.2.1.2: Extract Skill Sets

Acivity 2.2.1: Developing Skil Matrix 2.21.3: Identify/Categorize Skills

Activity 2.2.1: Developing Skill Matrix 2.2.1.4: Partner Feedback on Draft

Acivity 2.2.2 Validating Skill Matrix 22212 Instrument Preparation (Translation. ..

Activity 22.2: Validating Skill Matrix 2.2.2.3: Stakeholder Interviews

Activity 2.2.2: Validating Skill Matrix 2.2.2.4-5: Refine and Finalize Matrix

Activity 2.3.1: Cross-Cultural Analysis 2.3.1.1: Gather/Combine Data

Activity 23.1: Cross-Cultural Analysis 2.3.1.2: Cross-Cultural Analysis

Activity 2.3.1: Cross-Cultural Analysis 2.3.1.3-5: Cultural & Market Cross-Checks

Activity 23.1; Cross-Cultural Analysis 2.3.1.6: Prepare Cross-Cultural Report |
Activity 23.2: Priovitization of Skills Needs 23.2.1: dentify Suitable Skills

Activity 233 Prioritization of Skills Needs 23.2.2-3: Prepare Frequency Table & Report ||
Activity 2.41: Mentor-Mentee Idenify & Recruit  2.4.1.1-2: Prepare & Translate Survey

Activity 2.4.1: Mentor-Mentee Identify & Recruit  2.4.1.3-4: Inclusion Criteria

Activity 24.1: Mentor-Mentee Identify & Recruit  2.4.1.5-6: Recruitment (Strategy & Execution)

Activity 24.2 Develop & Launch MM Database  2.4.2.1-2: Matching and Cross-Check Y |




Main objectives of WP4
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To develop a structured and specific mentoring
programme aimed at supporting women in
entrepreneurship, career transitions, and leadership
development.

Period: October 2026- January 2028

Funded by the
European Union

Dissemination channels and materials

Online promotion

® project website: www.vowoco.eu / in project month 3, domain already registered
® being present in the social media: (now available)

o  Facebook: www.facebook.com/Vowocoprojecteu

o Instagram: www.instagram.com/vowocoproject.eu

o LinkedIN: www.linkedin.com/company/vowocoproject

e usage of Erasmus+ Project Results Platform and the EPALE (European Platform for
Adult Learning) community

Workflow: BENT provides a social media plan for the next month or next 3 month, which

you can comment on. Please designate a person in charge with whom we can maintain
contact!
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